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Risks and Success 

 

 

 

 

 

 

 

 

 

 

 

RISKS  SUCCESS 

People face risks everywhere. That is why most people anticipate these 

through buying insurances and the like. On the other hand, organiza-

tions also face diverse kinds of risks, such as data loss, cyberattack, and  

natural disasters, which threaten the success of a company. Therefore, 

a risk management plan must be thoroughly formulated to mitigate the 

gravity of its effects. In the aforementioned plan, strategies and  

principles will be identified, assessed, and incorporated, and  

performance will be analyzed and monitored.   
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Risk Management Process  
 

 

Identify and analyze the potential risks.  
 

These are the possible negative occurrences that an 

organization may face, which could also affect daily 

operations including cost and reputation damages. 

Furthermore, risk analysis consists of all the risks, 

threats, and vulnerabilities of a business.  

 

 

 

Perform a risk evaluation.  
 

Comparison of potential and existing risks will be made 

against existing criteria such as system malfunctions 

and related costs & benefits.   

 

 

 

Making risk treatment decisions.  
 

Implementation of policies and strategies  

shall be made to minimize the risks and its  

effects.  



5 Important Risk Management Best Practices 

Involve Stakeholders.  
Managers, employees, investors, and clients  

represent different responsibilities and roles in the organi-

zation. Most of them play an important role in the risk 

management process. Hence, risk accountability for stake-

holders must be implemented.   

 

Tone from the Top.  
Developing a strong risk culture is crucial in an organiza-

tion. It is the responsibility of the management to set the 

tone of the company culture and ensure the importance of 

risk awareness in the whole organization.   

 

Effective Communication.  
One good workplace practice is to have clear communication 

and delivery. For effective risk management, comprehensive 

dissemination of risks within the whole organization is an im-

portant aspect as it creates awareness to all that is involved. 

Hence, the gravity of the situation and its impact may be re-

duced.   

 

Clearly Established Risk Management Policies.  
A Risk Assessment policy should be documented, roles and 

responsibilities must be clearly defined, and mitigation poli-

cies must be formulated. All of these must be developed and 

communicated effectively to all employees involved so that 

risks may be identified, reduced,   monitored, and managed.   

 

Conduct Continuous Risk Monitoring.  
After addressing the risks, proper monitoring must be ad-

ministered to ensure that mitigation efforts are effective and 

risks are being controlled and not get out of hand. This 

practice will also allow for continuous improvement in the 

strategies implemented.   
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