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Introduction

The ability to swiftly request and access services is made possible by
having a thoughtful and straightforward IT service catalog. It is a
well-documented interface that is organized and easy to use. An IT
Service Catalog includes the service category, description, availability,
service-specific SLAs, owner, and costs, if applicable. This simplifies
comprehending what services are offered and how and when they will be
delivered. Furthermore, it is the only reliable data source on all IT ser-
vices an organization's IT department provides. It is considered a crucial
factor in a successful service request life cycle because of the following:

o Offers transparency to end users about IT services
e Allows technicians to deliver services seamlessly

e« Aids businesses in determining the demand for and supply of services
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7 Steps in Creating an IT Service Catalog

Organize customer needs for a service catalog

A crucial component of planning is recognizing the
client's needs as it serves the overall project's
objective. By matching the service catalog project
goals to those of the company, the leadership can
ensure that the results will be in the organization's
best interests.

Determine your clients and service providers

An important step in creating the service catalog is
figuring out who your clients are and what services
they need. If the team knows who makes the request
and who will deliver the services, they can focus on
identifying what services the catalog offers.

Identify the services that will be included
in the catalog

To accurately define the final services that will be made
available in the service catalog, several layers of detail
must be addressed, namely:

« analysis and updating of the services that the
organization delivers today

. setting reasonable expectations for the services
offered to be included in the service catalog

. making the service catalog's navigation simpler
« invest time in service bundling.
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7 Steps in Creating an IT Service Catalog (cont'd)

Build the service catalog with the right tools

An excellent service catalog software's ability to
efficiently construct and deliver services to your end
users is one of the distinguishing features. The service
catalog toolset allows the digital workplace to combine
the necessary services into a single platform. The tools
must have essential characteristics and capabilities,
such as an easy-to-use drag-and-drop interface for
developers.

Evaluate consumer satisfaction with
the catalog

Pilot groups can be created and utilized to guarantee
that the intended service catalog effectively meets the
needs of the organization after it has been designed,
tested, validated, and strategically aligned with
corporate goals. Understanding their feedback is
essential when determining how the user community
feels about the catalog.
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7 Steps in Creating an IT Service Catalog (cont'd)

Distribute the catalog to end users

In order for end users to use the services, the catalog
must first be published online, links to it must be
enabled, and finally, users must be informed that the
catalog is operational. Reaching as many people as
possible is considerably increased by utilizing various
channels such as email, web, signages, and even word of
mouth.

Utilize metrics to drive continuous improvement

Reporting and metrics are vital to understanding what
works and what user behavior points to a need for
change. To evaluate if services should be added,
updated, or even eliminated from the catalog, metrics
and key performance indicators (KPIs) should be
measured. Moreover, outlining what must be given to
management and when is crucial for proving that the
time and effort invested into the service catalog were
worthwhile.
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